SMS

SMS PROE

The SMS F |
A Comprehensive Tool to Assist Operators

/JDA7 Implement and Manage SMS

A Conforms to FAA 120-92. ICAO,

= Transport Canada
@C@NorthWest. P . .
¥ Data Solutions A Enterprise Level Application

A Secure

A Affordable

A Planning Tool
A Available Now!
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The SMS F

/JDA7 A No Hardware or Software to Buy

ACustomers Get Own AP
Customized Look & Feel.

—~—
¢ M NorthWest

gl A Accessible Anywhere via Internet
A Email Enabled

A 99.9% Uptime
I Data Backed up Dally
I Redundancy and Disaster Recovery

I Main and Back Up Server i Separate
Locations
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SMS PROE

The SMS F

A Customer Support, Routine Maintenance
dﬂA’ & Quarterly Upgrades

= ASecurity Based on Mi
¢ A NorthWest .
% Practices

A Microsoft SQL Server 2005 Database

A Microsoft .NET Framework
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ICAO SMS Implementation Plan

activity list: 20
Description:

~ ICAD 5MS Implementation Plan _ )
. PHASE I — PLANNING SMS IMPLEMENTATION Overview | Flan Schedule | Auditor | Manage | SMS Pro |

Identify the Accountable Executive and the safety accountabilities of managers.

Identify the person (or planning group) within th

Describe the system

Conduct a gap analysis

This activity is based upon Elements 1.1 and 1.2 of the ICAQ SMS framework, and discussed
in Chapter 8 of the ICAQ Safety Management Manual

Develop an SM5 implementation plan
Develop documentation relevant to safety policy

'/" Develop and establish means for safety communif
@ North West i Create CEO Commitment Policy " Started Target Start Date: [2/10/2009

tr+ PHASE II — REACTIVE SAFETY MANAGEMENT PROCE:

=
v Da ta SO’ u ti ons - PHASE LI ~ PROACTIVE AND PREDICTIVE SAFETY M) © 50% completed Target Finish bate [3/10/2009 g
-

- PHASE IV- OPERATIONAL SAFETY ASSURANCE ) 75% completed Cenfirmed completion:
o Completed Next review:

Last updated by: ford Mgr

Manage SMS Implementation
AComes Preloaded with FAA, ICAO and Transport Canada
ACustomize Your Own Plan

Almplementation Status
| AGantt Chart
. ‘ Al ntegrates Ot her SMS PROE mo
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The SMS F

o

APolicy Manager E

M APolicy and Document

AOrg CharteE

@Nggg";ﬁj&m ADuties and Responsib

oy

ADocument Manager E
AGoals & Objectives M
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My Dashboard

CEOQ Committment ’ ‘
Report Issue Now! CEO Committement to Safety

World Aviation is committed to the health and safety of its employees and customers. We are
also committed to meet the standards and requirements of safety management as defined in the
ICAQ Safety Management Manual, Doc 9859

To meet these goals World has establishe

Safety Management Implementation 4 WO rIdA V,'a t!on

= Senior management in this organiz:

— I f thi '
all aspects of this organization's op faty Manamemant Syef
mNorthWest ® There shall be aﬂ:rmgal explicit and : Saue.g, .'Ln':‘.l-:\gr:r."_le..\ S;s\em
ctives at all levels within the org
' Dat S l t. Ve will have a comprehensive docu
a O u ,Ons organizational structure designed tc
m The safety management system wil

assure the effectiveness of the safer
the organization

Safety Responsibility

m Every individual within the organization is responsible for their own actions and for
compliance with applicable safety standards at all times
Managers shall take all necessary action to ensure that within their areas of responsibility
Hazards are identified, evaluated and controlled in a timely manner
All personnel within their organization are adequately trained; motivated and ~ competent
for the job they are assigned. Where required this shall include proper licensing
Every individual is aware of the appropriate safety standards and complies with them
Safety concerns and issues are communicated up and down through the organization as
appropriate to achieve the safety objectives of the organization

Custom Look and Feel

AUsers Get Own URL and Log-in
ACustom Text Pages. Do-it-Yourself Text and Photo Edits
ACommunicates Safety and Policy Throughout Application

Account Login

% User Name:

M

¥ Password:

—

™| Remember Login

Forgot Password ?
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Risk Management Module

The SMS F

o

AHazard ReportereE

M Al ssue ManagerE (saf e

guality, compliance):

~—

G27ANorthWest CQuick SorteE

WY Data Solutions i
CQuick Tabl eE

CCorrective Action Man

oy

ASafety Risk Manager E
ASafety Risk AuditoreE
AFlight Risk Assessme
AGl obal Ri sk Manageme




SMS

Web-based Safety Management Tool Haz ar d Man a g e |

— Reported By: Gary Wiliams — Date Reported: 02/14/.

ed with Risk Matrix, issue will be color coded to reflect its priority

[ sianiticant Risk [ medium Risk [ Low Risk

|

— jﬂ j 124 Flight Operations Open Alazka Airplane Crash 2i13/2009 Brendan McCormack Safety
@‘N =3 ? 123 Mot A Open 2009 DOD Pre-audit issue 2113/2009 Not Assigned Safety
é orthWest sl : - |
' Da S l 0 T ? 122 Encountered Inflight Icing 2112/2009 Brendan McCormack Safety
‘ ta 0 Ut,ons EN= R Nearly hit Superman 3411/2009 Not Assigned Safety

T ? 120 Operations A 21812008 Mot Assigned Safety 4.::

jﬂ ? Operations A Mot Assigned Safety 4.::

jﬂ ? 21812008 Mot Assigned Safety 4.::

ElE 2/8/2009 Not Assigned Safety &

T ? Double Bird Strike - Ditching into ( 1/24/2008 Brendan McCormack Safety -
T ? Aircraft ditches in the Hudson 142042008 Mot Assigned Safety i.::

Risk Matrix &

Hegligisle Werginal Significant Critical Catastrophic

Issues & Conditions by Status
From 42202007 to 4/22/2008 Frequent

Alssues s

High Siorificart Medum Laow Frostie
A Open 2 1 2 o g !
H aZ ard S In Progress 0 (] 1 2 § I
. , A - k CheckedIn 0 1 [ a
" R IS Re-Opened 0o [ [ 1 e
)
Closed 0 1 1 1 1 2 3 4 5
ACosts

Severity

4 ms Alnvestigations R

Mumber of unzet Severity: 3 severity:| [Marginal =]

Risk Assessment:| [High Risk =l

[ update |[ cancer |
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Document
e — Custom Classify Issues
AEmployee Feedback
i S oty AD ocument Reten tl on
ACorrective Actions

Collapse All Expand All

¥ |ssue - Short Description &

Departed

¥ Risk Statement ©@

nchorage and hit a flock of bir ...total

Ri

Statement......ri

Ground Equipme

Moving

Flight Related == Emergency == Emergency Landing

f: bANorthWest
WY Data Solutions

Management System == $tandards, Policies, or Administr Controls (5 =» Ho SPAC
Training == No Training => Task not analyzed

Communication »» Turnover Needs Improvement »» Turnover process not used

Title:| Double Bird Strike

¢ Inlet

Ditching into

Reporter: | First Officer (piot flying;

Division: Experience: years
Department: Report Type: patchers,
Short Desc: total er. Ditched inf k Inlet. Al Airspace:
Location: Weather:
status: Lights| 1

Altitude:
ATCIAavisory
Miss Distance Vert:

Type Of Concern:

Occured On:

Reported By: Miss Distance Hor:

Reported On:

Was Evasive Action Taken:

Assigned To:

Was TCAS a Factor:| [T

Resolve By:

Did GPWS Acti

Last Updated By:
Last Updated On:

* People Involved £

illiams [REESIXEERER]

Pannone Observer (222)222-2222

Steve Franklin

~ Risk A it/ R 1dations ©

Probability: | Probable

severity

Risk Assessment:

¥ ded Corrective Actions &
\
’ [
7 N Heres my recommendation attach JATO un =4
I'm the safety manager now.......here is my recommendation. ]
I'm still the safety manager. here is another recommend -4
4 I'm the manager and 'm going to ~
g 4 .
: ¥ Risk Management &
« \ \ [
Heres my recommendation attach JATO un backup Brendan M 2/19/2009 F
I'm still the safety manager. he nother recomme /2412009 r
I'm the manager and I'm going t 112412009 =
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« Backto Inbox  Archive | Report Spam I Delete | Wore actions... -

Thank you for submitting the issue |nbox

"admin@sms-demoz.com” to me 9:56 pr (B minutes ago) Reply

Thank you for subrnitting the issue.

Division: Domestic Operations

Title: Overweigt Takeoff at SFO

Short Dese: We took off over Max Gross Takeoff Weight. This was unintentional. \We got a load of cargo shortly before departure and the new cargo was not included in the weight and balance calculation. We
estimated we were 600 |bs overweight.

Location:

Time Ocecured: 4/15/2008 10:00:00 An

Recommended Preventative Action: Include a checklist iterm for cargo calculations.

Track your issue

;T N hw Reply Forward Invite admin@sms-demo2. com to Gmail
22 NorthWest e

(4 g c - = 1
g Data Solutions Employees get immediate feedback for issues submitted

« Back to All Mail  Move talnbox | Report Spam I Delete I IMore actions... VI

New Issue Submited by: Anonymous User for Domestic Operations Inbox

"admin@sms-demo2.com” to me 9:56 pm (8 minutes ago) Beply

Mew |ssue was reported

Division: Domestic Operations

Title: Cverweigt Takeoff at SFO

Short Desc: We took off over Max Gross Takeoff Yeight. This was unintentional. We got a load of cargo shortly before departure and the new cargo was not included in the weight and balance calculation. We
estirnated we were 600 Ibs overweight.

Location:

Time Occured: 4/15/20038 10:00:00 AM

Recommended Preventative Action: Include a checklist itern for cargo calculations

Reply Forward Invite adminglstns-demo?. com to Grnail

Managers are immediately aware of issues submitted
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~Joe

@)NorthWest

Hazar d

Drilldown

Type of Issue

An al

WY Data Solutions

Type of Issue Drilldown &
Broad Type

Damage (8}

FAA Reportable (3)
Flight Related (20}

Injury {21}

NTSB Reportable (1)
Plants (4}

Types of Candy (5}

Type

Elight Related > Air Traffic Control Related Event {4)
Flight Related > Emergency (5)

Flight Related > Landing (3}

Flight Related > Runway (2}

Elight Related > Takeoff (6}

Sub-Type

Takeoff > Bird Strike (1
Takeoff = Near Miss (2
Takeoff > Rejected Takeoff (3

y S i

Analyze
AHazards
ARoot Cause

ARisk
Alssues
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~Joe

@)NorthWest

Safety RI sk M,

View System: | Al systems B &5 Quick Risk Management

WY Data Solutions

Manage

o Inflight Operations

{.ﬁ Occupational Health

(‘l\) Dccupational Safety

g Human Factors

g Maintenance Technicians
a Occupational Health & Safety
8 Aircraft Parts

8 Aircraft Tools

g Environmenta

Aircraft Security

BEEEFEEEEEEE B EF
De Do Do Do Do Do Do Do Do Du Do Do

= =| [=
[ 5] =

e Create New Risk Tl Delete Rizks & Recover Deleted Risks @ Import Risks

Back to ORP Control Center I

Proactive Risk Management

ADocument Hazards

Alnitial and Residual Risk Assessment

APopul ates Safety Risk AuditE
AEstablish Risk Management Accountability
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Safety Assurance Module

The SMS F

AGap Anal ysi sE

/JﬂA’ AFAA/Transport Canada/ICAO

_ AFAA 120-92
Ve )
"‘”%Nﬁﬂﬁ"s’i?jfm Al nternal Evalwuator€E

Al nternal AuditorE
ASafety Boar dE

AMeeting Manager E
ASafety Goals and Ob|j
ATraining and Qualif]
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The SMS F

JoAe

£ ®hNorthWest

WY Data Solutions

Audit

ACustomize Checklists
AShare Checklists
AAuto populates
AProvides Follow-up
Alntegrates Email
ARisk Management




